MCOM 1002

M.Com. DEGREE EXAMINATION,
DECEMBER 2015/JANUARY 2016.

First Year — Non-Semester

Commerce

MANAGEMENT GONCEPTS AND
ORGANISATIONAL BEHAVIOUR

Time : Three hours Maximum : 100 marks
SECTION A — (5 x 8 = 40 marks)
Answer any FIVE questions.
1. kxplain the Nature of Management.

2. What are the different levels of Management?
Explain its functions.

3. What is meant by Delegation of Authority?
Explain the merits and problems of it.

4. What is Organisational Design? Describe the
Mechanistic Vs Adoptive structures.

5.  What is meant by Personality? Discuss the various
types of Personality. :
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